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This access agreement covers the period 2012/2013  

 

1. Context   

1.1 As a specialist art and design institution for over 150 years Leeds College of Art 

(“LCA”) has been and continues to be a provider of art and design education which 

develops students to engage with the creative industries both regionally and nationally. 

A wide range of learners benefit from studying art, design and media courses at further 

and higher education level. This mix of FE and HE provides a ladder of opportunity 

from entry level through to Degree level. The College is well known and has a strong 

reputation in attracting learners from a large number of Schools and Colleges in the 

local region as well as from further afield.  

1.2 Following the changes in policy announced by the Government in December 2012, the 

maximum fee permitted to be charged by Colleges and Universities for full-time 

undergraduate entrants in 2012- 2013 has been raised to £9,000.  

1.3  As a specialist institution in Art and Design, the College invests in a high level of 

dedicated resource to enhance the student experience. Under the previous fee regime 

the College used a significant proportion of the additional fee income, to support 

students with the cost of their studies. The College also supported an extensive 

programme of outreach and activities to widen participation.  

1.4 LCA remains committed to developing and enhancing the successful programmes that 

have been established. This access agreement sets out access measures and targets 

and milestones that the College commits to for 2012-2013.  

2. Assessment of access and retention record 

2.1 LCA has for a number of years, undertaken a large number of widening participation 

activities designed to raise aspirations and ensure that disadvantaged students with 

the potential to benefit from Higher Education are encouraged to apply for a place at 

LCA and elsewhere.  

2.2 The College has a good track record in attracting students from a wide range of under 

-represented and disadvantaged backgrounds. Whilst demand for many HE courses is 



high and exceeds the number of places available this has not prevented the College 

from successfully recruiting and selecting a diverse student body. 

 In 2009/10: 

 21% were from WP postcodes; 

 53% of new students declared they were first in their family to enter higher education; 

 32% had progressed from vocational courses; 

 40% were identified as coming from socio-economic backgrounds 4-8; 

 7.7% were students from BME groups.  

This is a good record when compared against the relevant performance measures 

from other arts institutions. Using the Performance Indicators published by HESA, it 

can be seen that the percentage of students coming from socio-economic background 

4-7 in other arts institutions ranges from 19%-37% in 2009/10. Similarly the 

percentage of students from WP postcodes in other arts institutions ranged from 5% -

19%  

2.3 Support for widening participation has become embedded in the College at a number 

of levels. A member of the Senior Management Team (The Director for Student 

Engagement) has WP as part of their portfolio and is responsible for student advice 

and guidance, admissions and learning support. 

2.4 The Widening Participation Strategic Assessment (WPSA) in 2009 reported in detail 

the range of activities and measures to widen access. These included an extensive 

bursary scheme to support students from low income families and a comprehensive 

outreach programme which included taster days, summer schools, a Saturday Art Club 

and establishment of progression agreements with feeder FE course with associated 

activities for mock interviews, dedicated Open Days and mentoring support.  

3. Fees  

3.1 From 2012-2013 the fee for all full-time undergraduate courses that are regulated by 

OFFA will be £8,250.  These fees will be subject to annual inflationary increases as set 

out by the Government. 



3.2 Students who are deemed in regulations to be continuing students will not be charged 

the new regulated fee.   

3.3 Whilst our headline fee is £8,250, there will be a range of fee waivers available to 

reduce the tuition fee for approximately 40% of students. In addition a range of 

measures will be put in place to support students and aid retention.  

3.4 These access measures will significantly exceed the broad guidelines published by 

OFFA on the expenditure levels that Universities and Colleges should commit to. The 

College has a good track record in attracting under represented students but the 

College wishes increase to its investment in a wide range of measures – outreach, 

scholarships and fee waivers in order to continue, sustain and improve on progress 

made to date.   The College will spend 35% of the fee income above the basic fee on a 

range of access measures as set out below. 

4. Access measures 

4.1 National Scholarship Programme 

4.1.1 The National Scholarship Programme is to provide a direct benefit to certain eligible 

students. The College has been provisionally awarded a total of £60,000 to provide 20 

Scholarships. The College will match the allocation (£60,000) such that in 2012-2013, 

40 new entrants will receive a fee waiver of £3,000 in their first year. This award will 

not be repeated in subsequent years, but students receiving a Scholarship will be 

eligible for fee waivers in continuing years (depending upon their household income, 

see 4.2.4 below for details).  

4.1  Eligibility for Scholarships    

4.1.2 Students are eligible to apply for the programme if their declared residual household 

income is £25,000 or less. Meeting this criterion will not equate to an entitlement to a 

scholarship, one or more of the following criteria will be used by the College to assess 

entitlement to the scholarship:- 

 Household income 

 Students with dependants 

 Students who were looked-after children/care leavers 



 Students with a diagnosed and statement supported disability who have applied for 

the Disabled Students Allowance 

Scholarships will be awarded to ensure those most in need receive this targeted 

support 

4.1.3 Full details of the operation of and criteria for the National Scholarship programme will 

be made available to eligible students and published on the College‟s website. 

4.2. Fee Waivers   

4.2.1 The College wishes to ensure that the most disadvantaged students are not 

discouraged from applying.   

4.2.2 As a result a fee waiver of £1,500 each year will be offered to all full-time 

undergraduate entrants whose household income is £25,000 or less.  

4.2.3 The actual fee for these students will therefore be £6,750 in 2012-2013 (this fee will be 

subject to annual inflationary increases as set out by the Government from 2013-

2014).  

4.2.4 2012-2013 entrants who have been awarded a fee waiver of £3,000 for the first year 

under the National Scholarship programme (including the Colleges matched 

Scholarship) will not be eligible for additional fee waivers in their first year under this 

criterion. However, these students will be eligible for the fee waiver of £1,500 in the 

second and third years (including those progressing to an extension (“top up”) year 

from Foundation Degree to a BA (Hons) Level 6).  

4.2.5 By 2014-2015 over 20% of additional fee income will be spent on fee waivers for the 

most disadvantaged students.  

4.3 Outreach activities  

4.3.1 LCA will continue its outreach work to increase and consolidate aspirations to enter 

Higher Education for students from WP postcodes and under-represented groups. This 

will be done in partnership with schools, colleges, community groups and other 

organisations. The broad categories of activity are as follows: 



 The  promotion, marketing  and delivery of  annual programmes of taster days/short 

courses aimed at community groups which  bring into the College‟s HE learning 

environment  under-represented groups such those from families which do not 

have a background of participation in HE, BME groups, students with disabilities 

and adult learners.  

 A regular programme of after school classes, summer schools and a Saturday art 

club working with partners such as Leeds City Museum, Leeds City Art Gallery and 

The Sorrell Foundation specifically targeted at school students from inner city 

areas and WP postcodes. Developing and nurturing a positive creative experience 

at an early age of development is important as increasingly the national curriculum 

in Schools is „squeezing‟ the art and design curriculum away from mainstream 

delivery. 

 Activities to support FE students who are beneficiaries of progression agreements 

with FE College‟s vocational feeder courses by investing in visiting speakers, 

cultural visits, bespoke HE Open Days, IAG, individual mock interviews, mentoring 

by and shadowing of current undergraduates. Raising aspiration through direct 

experience of being within an HE environment is a powerful motivator in this 

regard.  

 Support and delivery of a fair admissions process centred on a process of interviews 

and work sample portfolios. Criteria for selection and the interview process are 

designed to be inclusive for all candidates and takes full account of students who 

apply without traditional qualifications where consideration of prior experiential 

learning is given full consideration when predicting the candidates‟ potential for 

success. 

Comparison with arrangements prior to 2012-13 

4.3.2 In addition to maintaining the 2010-2011 resource and associated costs throughout 

2011-2012, the college will invest in further bespoke marketing materials and provide 

additional outreach activities to enhance the targeting of under-represented groups. 

4.3.3 From 2012 there will be an increased emphasis on communicating and providing a 

package of entitlement which includes IAG, mentoring, undergraduate student 

„shadowing‟ and taster/ master class activities negotiated and delivered to the targeted 

beneficiaries outlined above. Where appropriate LCA will engage with consortia which 

may emerge to provide services similar to Aimhigher or other WP related projects 

previously initiated through Lifelong Learning Networks.  The important work of these 



organisations which comes to an end in 2011/12 is likely to be sustained and LCA will 

be actively pursuing contractual relationships with emerging partners who wish to 

sustain this work. The outreach budget has made allowance for such partnership 

models that may emerge in the future. 

4.3.4 The expenditure on outreach for 2012/13 is predicted to rise to £125 000, an increase 

from projected spend of £96 000 budgeted for 2011/12. 

4.4 Retention 

4.4.1 In addition to the NSP, fee waivers and outreach the College intends to enhance the 

support available to students whilst on programme. Additional capacity will be provided 

for learning support and student advice to target the most at risk students, notably 

those from low income families and those with disabilities. A new hardship fund of 

£25,000 in 2012/13 will be used to support this work and will be measured in the first 

year of implementation to determine the success in keeping „at risk‟ students on 

programme, and will help inform retention targets in future years for this category of 

students.  However in the first year a target of 8% non completion will be used, in line 

with sector averages.   

5. Provision of information to students  

5.1 Prospective students and their families will receive financial information from a variety 

of sources.  The College will promote the access measures widely to ensure that 

prospective applicants and their families understand the different financial support 

measures available. In particular clear guidance will be available explaining the criteria 

and eligibility for the NSP.  

5.2 We will actively promote the fee waivers available to those students whose household 

income is below £25,000 and make it clear that for those students the actual fee is 

£6,750 in 2012/2013. 

5.3 Details of the new hardship fund will be promoted on the website and by the student 

advice team and the Student Union.  

5.4 Information for students on our financial support arrangements will be available via: 



 Website 

 The Prospectus 

 Open days and visit days 

 Outreach activities 

 UCAS fairs 

 Student advice team the admissions team and the Student Union 

6. Expenditure on access measures  

6.1 The College plans to spend £807,000 on access measures (including fee waivers and 

NSP matching and retention and outreach activities) in 2012/2013.  

6.2 The following table sets out the financial commitments to access measures in 2012-

2013:- 

 Notes £ 

NSP Matching  £60,000 

Fee Waivers For new entrants - fee waivers of £1,500 per 
year will be available to all students with 
household income less than £25,000, 
excluding those students who are on the 
National Scholarship Programme 

£186,000 

Continuing Students 
Bursaries 

Eligibility as per the previous access 
agreement 

£387,075 

Outreach  £125,000 

Hardship For new entrants in 2012-2013 £25,000 

Other retention Additional capacity for learner support £30,000 

Total   £813,075 

6.3 All expenditure is countable, being expenditure that will continue under previous 

access agreements or new expenditure.  Together this investment represents 35% of 

the additional fee income.   

 

 



7. Institutional milestones and objectives  

7.1 A summary of the institutional targets are set out below which will be subject to 

evaluation through strategic assessments which may lead to amendments to 

subsequent OFFA agreements. It is recognised that beneficiaries of fee waivers, 

outreach and other course financial support may fall in one or more of the target 

categories outlined which is unavoidable. However the range of targets identified/ 

prioritised are believed to be sufficiently robust to enable measurement of progress 

and achievement.  

7.2  Our overall objective is to ensure that the offer provided by the College maintains and 

over the long term increases the overall participation of under-represented groups who 

would traditionally not have accessed Higher Education.  The indicators used to 

assess our performance in this area will be as set out below. These measures are 

derived from application, enrolment and additional survey data collected. Statistical 

milestones relating to the student body are set out below:- 

Measures Target Target 

 2012-
2013 

2016-
2017 

New entrants to HE programmes defined by WP postcode 
(based on ILR data) 

19% 22% 

New entrants from low income household (under £25,000)  40% 40% 

New entrants who are first in their family to enter HE  53% 53% 

% of FT first degree entrants not in HE at the end of the year 8% 8% 

7.3 Our outreach activity will provide 34 taster days a year. With the cessation of 

Aimhigher we will enter into formal relationships delivering outreach activity with 20 

schools, Colleges and Community groups. 180 learners each year will benefit from 

mock interview practice in preparation for progression to HE at LCA and elsewhere.  

We will recruit and train student mentors to provide mentoring and undergraduate 

shadowing for 40 learners in 2012-2013 rising to 100 learners by 2016-2017.  

 

 



 

8. Monitoring  

8.1  Data to underpin the targets will be systematically collected at application and 

enrolment and through data held on the Management Information system. 

8.2  The monitoring against targets stated is the responsibility of the Equality and Diversity 

Committee who report to the Academic Board of the College. The Principal or 

designated Senior Manager will report on progress and achievement to committees of 

the Governing Body including the Academic Standards and Quality Assurance 

Committee. Evaluation will take place against historical measures, comparison of 

actual performance against targets established and against comparable institutions 

(using the HESA Performance Indicators published for those institutions).   

8.3  From 1 August 2011 the College will transfer to the HE sector and as a result will be 

part of the HESA data collection process. The College will transition towards using the 

HESA Performance Indicators for monitoring and evaluation purposes when they 

become available which will help inform target setting in the future.  

Simon Thorpe and Sharon Bailey 

06.04.11 



Table 5 - Milestones and targets

Table 5a - Statistical milestones and targets relating to your applicants, entrants or student body (e.g. HESA, UCAS or internal targets)

Please select milestone/target type from the drop down 
menu

Description (500 characters 
maximum)

Baseline 
year

Baseline 
data 2012-13 2013-14 2014-15 2015-16 2016-17

Commentary on your milestones/targets or textual description 
where numerical description is not appropriate (500 
characters maximium)

Location (other measure - please give details in the next 
column)

% of new entrants from WP 
postcodes based on the ILR data 2010-2011 19% 19% 19% 20% 21% 22%

Our current performance against the sector average for young FT 
undergraduate new entrants (the most representative HESA PI) is 
good and therefore the target is set to maintain this good 
performance in the short term and over the longer term slightly 
improve 

Socio-economic (other measure - please give details in the 
next column)

% of new entrants from low income 
households (under £25,000) 2010-2011 38% 40% 40% 40% 40% 40%

Currently approximately 38% of new entrants have household 
income of £25,000 or less. With the introduction of the National 
Scholarship Programme and the fee waivers offered the target is 
to increase participation  of this group to 40% in 2012 -2013 and 
beyond.  

Other (please give details in the next column)

% of new entrants in who are first in 
family into HE as identified by the 
enrolment data collected internally 2010-2011 53% 53% 53% 53% 53% 53%

Evidence for this metric is captured through survey at the time of 
enrolment. The focus on collaboration and increased resources 
proposed in the outreach strategy should ensure that the current 
level of 53% is maintained. 

Non continuation: All (HESA Table T3a)

% of all FT first degree entrants who 
are no longer in HE at the end of the 
year 2009-2010 8% 8% 8% 8% 8% 8%

 We do not measure this milestone at present, retention 
measures will be directed at keeping "at risk" students on 
programme. It is expected that we will meet a target that is in line 
with sector averages

Yearly milestones/targets (numeric where possible, however you may 
use text)



Table 5b - Other milestones and targets

Please select milestone/target type from the drop down 
menu

Description (500 characters 
maximum)

Baseline 
year

Baseline 
data 2012-13 2013-14 2014-15 2015-16 2016-17

Commentary on your milestones/targets or textual description 
where numerical description is not appropriate (500 
characters maximium)

Outreach / WP activity (other - please give details in the 
next column)

Free taster days in creative activities 
aligned to the curriculum specialisms 
in FE and HE ( depending on age 
group of participant) 2009-2010 34 days 34 34 34 34 34

Strategic partnerships (eg formal relationships with 
schools/colleges/employers)

Number of schools, Colleges and 
community groups targeted to work 
with the College on outreach activities 20 20 20 20 20

to broker relationships in the absence of Aimhigher and to 
augment activity generated through consortia arrangements that 
may emerge.

Lifelong learning

Numbers of learners benefiting from 
mock interview practice in preparation 
for progression to HE at LCA and 
elsewhere 2009-2010 186 180 180 180 180 180

The target is lower than the baseline due to projected lower FE 
students in 2012-2013.

Outreach / WP activity (other - please give details in the 
next column)

Number of learners receiving 
mentoring/work shadowing 40 60 80 100 100

As a new initiative - we will recruit and train 20 HE students to 
provide mentoring and work shadowing opportunities.

Alongside applicant and entrant targets, we encourage you to provide targets around your outreach work (including collaborative outreach work where 
appropriate) or other initiatives to illustrate your progress towards increasing access. These should be measurable outcomes‐based targets and should 
focus on the number of pupils reached by a particular activity/programme, or number of schools worked with, and what the outcomes were, rather than 
simply recording the nature/number of activities.

Yearly milestones/targets (numeric where possible, however you may 
use text)


